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The agricultural sector remains the biggest employer with 
an employment rate of 23% of Namibia’s total employment 
of 725 742 (NSA, 2018), a 3% improvement on the 2016 
Labour Force Survey. The Agricultural Employers’ Associ-
ation (AEA) conducts a wage survey every second year to 
uncover wage trends in the commercial farming community 
and assess the social contribution of the sector to the econ-
omy. During the 2019 AEA wage survey, 33.6% of the NAU 
members responded to the voluntary survey.  

Based on the AEA’s Wage Survey, a permanent employee’s 
total remuneration package (inclusive of monetary com-
pensation and employment benefits such as free hous-
ing, employee livestock, etc.) was N$ 3 413.50 per month 
per employee in 2017. However, it increased by 7.2% to  
N$ 3 660.00 per employee in 2019 with a monetary remunera-
tion of about N$ 2 366.70 (see Table 1). Increased farm wages 
create a demand for basic non-farm products and services in 
rural areas, leading to a trickle-down effect of more employ-
ment opportunities in off-farm enterprises, thus contributing 
to a reduction in poverty. The average number of employ-

ees per employer increased over the years (see Figure 1), 
bringing the 2019-figure to approximately 9 employees per 
employer. The 2019-drought led to farmers producing bush 
feed to help animals survive and, as a form of diversification, 
charcoal production increased drastically. 

Both these practices thus played a prominent role in em-
ployers increasing the number of employees on their farms. 
Assuming a figure of some 4 000 commercial farmers (IPPR 
– Democracy Report, Feb 2020), it would mean that in 2019 
there were about 36 000 employees on commercial farms. 
Using a monetary remuneration figure of N$ 2 366.70 per 
month, those workers spent at least N$ 85.2 million in the 
rural economy. Furthermore, the 2019 Wage Survey indicat-
ed that on average each employee had an estimate of 2.1 
dependents, meaning at least 75 600 individuals were taken 
care of. Deducing from the above figures, improved agricul-
tural productivity can certainly reduce poverty, enhance the 
livelihoods of individuals, grow rural economies and posi-
tively contribute to the larger economy, given the necessary 
support required.  

Wages in the agricultural sector

Source: NAU

Table 1: Total remuneration cost per employee (in Namibian dollars (N$))



Namibia is a net importer of dairy products and over the 
years the importation of dairy products, in this case UHT 
and extended shelf-life milk, has grown (see Figure 2). 
Meanwhile the domestic supply of raw milk has declined, 
hence negatively affecting the production of local UHT milk. 

Namibia’s raw milk production dropped from 24 million litres 
in 2018 to 21.8 million litres in 2019 (a 9% decrease), and 
the importation of UHT and extended shelf-life milk grew 
by 4.7% - that is from 132.6 million litres in 2018 to 138.8 
million in 2019. In 2020, Namibia experienced a further re-
duction in raw milk of about 21% from the 2019-figure, and 
more so, the sector anticipates a possible 20% decrease in 
raw milk for 2021, with producers leaving the sector. A mere 
14.5 million litres of raw milk is expected to be produced in 
2021.

Net importing sectors are often very fragile, and cannot op-
erate without any support or protection, because exposure 
to external market shocks halt the sustainable growth of the 
sector. Therefore, it is essential to create favourable condi-
tions or intervene with interventions capable of establishing 
economies of scale at different stages of the value chain. 
This is because imported products (i.e., dairy) with a low 
landing price have a negative effect on the domestic value 
chain and the price paid to dairy producers. Resultantly, Na-
mibia’s dairy producer prices have been constant for over 
3 years, and the current average producer price of N$ 6.22 
per litre can no longer sustain the production of raw milk as 
input costs continue to increase. Moreover, dairy farms are 
not able to supply large amounts of milk due to a reduced 
dairy cow herd, and this has had a detrimental effect on 
producers’ profit margins. 

Dairy
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White maize production forecast

Namibia received good but heavy rains led to some crops 
being damaged and possibly a late harvest of white maize. 
Nevertheless, surplus production is expected for this mar-
keting season. According to the 2021-forecast of the Na-
mibia Agronomic Board (NAB), dryland white maize produc-
ers planted a total of 22 119 hectares (ha), whereas land 
under irrigation is estimated to be 4 055 ha, totaling land 
under production of 26 174 ha. The national average ex-
pected yield is 9.6 ton/ha on irrigated land and 2.0 ton/ha 

on rain-fed land. Namibia may look forward to a white 
maize harvest and marketing of about 82 735 tons during 
the 2021 marketing season, representing an increase of  
16 093 tons (24%) in comparison with the 2020-market-
ing season. Of the anticipated 82 735 tons of white maize,  
44 015 tons (56%) will come from dryland, and 38 719 tons 
(44%) from irrigated land. The anticipated bumper har-
vest will be a result of good rains and the expansion of the 
hectarage under production (NAB forecast, 2021). 



Livestock
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Livestock marketing remains relatively low as producers 
continue to rebuild their livestock herds. Comparing live-
stock marketing of Q1 of 2020 to that of Q1-2021, cattle and 
goat marketing decreased by 39.8% and 14.6% respective-
ly, whereas sheep marketing improved by 2.8%.   

Namibia exported 48 896 live cattle in Q1-2020 and 25 650 
in Q1-2021 (see Figure 3), indicating a decrease of 47.5%. 
Export abattoirs slaughtered about 8 848 and 9 059 units 
of cattle in Q1-2020 and Q1-2021, respectively, meaning 
throughput grew slightly by 2.4%. B&C-class abattoirs re-
ported a throughput of 11 806 cattle in Q1-2020 and 7 133 
cattle in Q1-2021. Sheep export abattoirs received 67.8% 
fewer sheep in Q1-2021 than Q1-2020, meaning the one 
remaining export abattoir procured 4 014 heads of sheep in 
Q1-2021, as opposed to the 12 465 head of sheep procured 

by export abattoirs in Q1-2020. Due to improved rains over 
the southern sheep-producing farms, the ewes produced 
well and live exports in Q1-2021 improved by 28.8% com-
pared to the same period in 2020 (55 251 vs 42 910). The 
B&C-class abattoirs reported a throughput of 23 927 and 22 
265 sheep in Q1-2020 and Q1-2021, respectively.  

Cattle at auctions
The number of cattle auctioned declined from 78 262 in Q1-
2020 to 46 890 in Q1-2021, signifying a significant decline 
of 40.1%. In the period under review, cattle producers auc-
tioned 44.1% fewer weaners in early 2021 than in early 2020 
(i.e., 53 872 and 30 117 weaners in Q1-2020 and Q1-2021, 
respectively, (See Figure 4). 17 828 and 11 046 slaughter 
cattle were auctioned in Q1-2020 and Q1-2021, respectively.



An increase in production costs puts pressure on produc-
ers’ profit margins. The agri-inflation increased by 6.8%, as 
the NAU production cost index stood at 109.4 basis points 
in Q1-2020, and at 116.9 basis points in Q1-2021 (see Fig-
ure 5). The increase was driven by a 26.1% YoY increase in 
capital expenditure, a 13.7% YoY increase in maintenance 
and fixed improvements, and a 13.2% YoY increase in ve-
hicle repair. Quarterly, i.e., from Q4-2020 to Q1-2021, the 
agri-inflation rate grew by 3.1%. Comparing Q1-2020 pric-
es to Q1-2021, the total weighted cattle prices improved 
by 14.2% YoY (see Figure 5), largely due to an increase in 

the price of weaners, which improved by 20.4%. Slaugh-
ter prices rose by 5.1% YoY (see Figure 6).  The weaner 
price as a percentage of slaughter price stood at 81% in 
Q1-2021, which was way above the long-term average of 
63% (see Figure 7). A small margin between the weaner 
and slaughter price could have negative implications for the 
future production of slaughter-ready cattle.  This is because 
it takes longer to produce slaughter-ready cattle, requiring 
more inputs, thus making it costly in the end. Sheep prices 
increased by more than 21.3% from Q1-2020 to Q1-2021, 
due to an increase in demand.

Inflation of agricultural expenses

Source: NAU

*Please note that the NAU uses 2017 as the new base year.

Source: NAU



Inflation of agricultural expenses

The main determinants of livestock enterprises’ farm profits 
are choosing well-adapted animals capable of making the 
most effective use of the current farm conditions, making 
sure that the animal performance and fertility is good, and 
also ensuring that the number of animals that the resource 
base can support sustainably, is optimized (sustainable 
stocking rate). If fertility-, production- and rangeland man-
agement are at an optimal level then it would be essential 

to increase live weight production per ha by increasing the 
stocking rate per hectare, provided the farm can carry addi-
tional livestock. Livestock farmers are mostly price takers, 
and do not have much control over market prices. However, 
farmers can influence the kilogram live mass produced an-
nually on their farm. The following two equations determine 
profitability on any extensive livestock farm:

Stocking rate per hectare drives profits

Source: NAU

Income/ha and profit/ha are there-
fore primarily driven by stocking 
rate per ha, assuming that man-
agement levels are up to standard.



Stocking rate per hectare drives profits

Table 2: Impact of increased stocking rate per ha on profit per ha

Table 2 above, indicates that a 40% increase in stocking rate, doubles profit per ha. However, 
Colin Nott a Regenerative Agriculture Consultant mentioned that it is important to realise that the 
increase of sustainable stocking rate requires:

1. The adoption and implementation of regenerative grazing and management 
practices; and

2.	 Good	management	that	ensures	quick	and	effective	decision-making	and	ac-
tion	 to	sell	off	an	appropriate	number	of	animals	when	 there	 is	 shortage	of	
forage	in	a	given	year.	This	will	reduce	any	negative	impacts	on	the	resource	
base	during	periods	when	forage	supply	is	low.	Early	marketing	decisions	are	
vital.	These	can	be	taken	as	early	as	February	as	well	as	in	May	of	each	year	in	
years	of	below-normal	rainfall.

Sustainable stocking rate will increase over time with good rangeland management, and if animal 
performance and fertility are maintained then farms’ profit/ha will increase to optimal levels.

(Note: the example asssumes production on a 5 000 ha farm, producing slaughter cattle from own cow herd.

Source: NAU


