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The swakara sector has seen major losses in terms of pro-
duction value for three consecutive years. The Covid-19 
pandemic had a massive impact on the swakara sector in 
2020, because a ban on international travels negatively af-
fected the transportation of pelts by air to auctions, resulting 
in the cancellation of April 2020’s auction. Alternatively, the 
sector resorted to online auctioning but only 10.5% of the 
30 621 pelts set for April 2020’s auction were sold, the rest 
were deferred to the September 2020 auction. The sector 
sold 8 354 pelts for the period 2020 leaving the production 
value at NAD 2.8 million with a major 87.9% loss in revenue 
when compared to 2019 (see Table 1, below). At the mo-
ment, most farmers if not all are raising lamb for meat pro-
duction with the hope that the pelt market will rectify itself 
in the near future. 

A lack of available marketable livestock caused significant 
decreases in livestock production values. The cattle and 
sheep production value dropped by 33.0% and 42.8%, 
respectively. While, the goat production value for 2020, 
reduced by 13.9%. Raw milk production decreased to 
17.2 million litres in 2020 from a 21.8 million litres in 2019, 
demonstrating a 21.1% decline in litres. This reduction ema-
nated mainly from the 2019 drought that resulted in low wa-
ter levels in dams until March 2020 and a significant decline 
in fodder production at the Hardap dam where close to 80% 
of the milk is produced. Additionally, some dairy producers 

ceased production, which also contributed to a decrease in 
the quantity supply of raw milk especially in 2020. A con-
stant price for the past years and a decreased in the quan-
tity supply of raw milk, reduced the dairy production value 
by 18.9% in 2020.

During the 2020/2021 marketing season, producers market-
ed 64 509 tons of white maize between 1st April to 31st 
December 2020 due to a good harvest and 11 204 tons of 
wheat with 1046 yet to be marketed (as at December 2020). 
Whereas, in the 2019/2020 marketing season, produc-
ers marketed a total of about 28 887 tons of white maize 
and 4 466 tons of wheat. Comparing the 2019/2020 and 
2020/2021 figures, it is evident that the marketing of white 
maize and wheat increased significantly by 123.3% and 
174.3%, respectively. This explains the impressive increase 
of the agronomy productive value to 142.7%. 

The grape sector performed impressively well, as it export-
ed an estimated 8.7 million cartons (weighing 4.5 kg) in 
2020, as opposed to 6.1 million cartons (weight at 4.5 kg) in 
2019. Henceforth, leading to an estimated production value 
of about NAD 1.1 billion in 2020, demonstrating a 39.6% 
increase when considering 2019 and 2020 values. Charcoal 
continues to play a prominent role in helping farmers survive 
during these trying times, as such the production value in-
creased by 11.3%.

Estimated production value of different entereprises

Source: NAU

Table 1, contains production value estimates of various agricultural enterprises defined as the annual cash income from 
primary produce marketed in the formal market at actual nominal producer prices. 



The national livestock herd dropped drastically before 2020 
mainly as a consequence of drought, and in 2020 cattle pro-
ducers went into a herd rebuilding phase. 2019 was an ex-
treme year as producers sold a large number of livestock in 
order to survive the drought period. 

Therefore, taking a 3-year (2017-2019) average and com-
paring it to 2020, the analysis shows that the marketing of 
cattle, sheep and goats diminished significantly by 49%, 
52.6% and 41.1%, respectively. This drop in the number of 
marketable livestock led to a reduced throughput to export 
abattoirs. Specifically, the quantity of sheep procured by 
export abattoirs reached such low levels that it became un-
sustainable, and for that reason one of the last two existing 
export abattoirs temporarily ceased operation. 

Cattle:
According to the published Meat Board of Namibia statis-
tics (see Figure 1), on a yearly average (2017-2019) 306 
340 heads of cattle were exported, and 158 679 cattle were 
exported in 2020, indicating a decline of about 48.2%. 
Of the 158 679 live cattle exported 94.8% were weaners. 
Worth noting, 66.3% less heifers were exported in 2020 as 
opposed to the 2017-2019 average, meaning the average 
number of heifers exported between 2017-2019 was 36 838 
and 12 420 heifers were exported in 2020. A decline in the 
exportation of heifers is probable because breeding material 
is highly required during a herd rebuilding phase, as is the 

case in Namibia. Export abattoirs slaughtered about 97 283 
heads of cattle on a 3-year average (2017-2019), whereas 
in 2020 throughput to export abattoirs decreased to 51 992 
cattle, showing a massive decrease of about 46.6%. B&C 
class abattoirs procured an estimated cattle quantity of 
around 79 007 on average (2017-2019 - based on the hide 
& skins figure) and 37 222 heads of cattle in 2020.

Cattle at auctions:
Producers auctioned 26.4% less cattle in 2020 than the 
3-year (2017-2019) average (i.e., on average 324 577 cattle 
between 2017-2019, and 238 976 cattle in 2020). Weaners 
sold on auctions were on average about 230 117 between 
2017-2019, and 162 852 weaners in 2020, signifying a 
29.2% decrease in weaners procured (see Figure 2). Ad-
ditionally, on 3-year average (2017-2019) producers offered 
81 808 weaned heifers, and 57 137 weaned heifers in 2020 
(based on LABTA figures). In view of the Meat Board and 
LABTA statistics, it is plausible that in 2020 about 78.3% of 
heifers were absorbed by the domestic market for rebuilding 
and restocking purposes and less were exported. Markets 
are naturally capable of adjusting correctly to inefficiencies 
in a free market system, and interference with regulations/
interventions are often likely to distort the market discovery 
process, thus making the inefficiency worse than better. At 
this point, destructive interventions are not required, in fact, 
a wholistic approach and a common vision is needed to re-
grow the livestock sector.   

Marketing Statistics

Source: Meatboard/NAU

Marketing Statistics - continue on the next page



Small stock
Sheep export abattoirs secured approximately 194 510 
units of sheep per annum on average (2017-2019), and in 
2020 the estimated throughput dropped to 25 341 sheep, 
displaying a major decrease of about 86.8%. The exporta-
tion of live sheep neither performed well as exports declined 
by 47.7% (i.e., 435 441 on average (2017-2019) and 227 
583 live sheep in 2020 (see Figure 3). B&C class abattoirs 
procured an estimated quantity of around 148 681 on aver-
age (2017-2019) and 115 548 heads of sheep in 2020.

Moreover, local abattoirs recorded an increased goat 
throughput of 6 999 goats in 2020, whereas the average be-
tween 2017-2019 was 5 018, indicating a growth of about 
39.5%. Live export of goats decreased by 43.8%, as  
144 657 was the 2017-2019 goat average, while 81 301 
goats were exported in 2020. Live goats are mainly exported 
to South African for ceremonial purposes. Therefore, despite 
a reduce number of goats on the market, the halt of social 
gathering as a result of COVID-19 could have also negatively 
affected the import of live goats from Namibia to South Africa.

Marketing Statistics (continue)

Source: LABTA/NAU

Source: Meat Board/NAU



Production costs continue to increase. The NAU production 
cost index recorded a 110.1 basis point in the 4th quarter 
(Q4) of 2019, and 113.4 basis point in Q4-2020 (see Fig-
ure 4). This means the annual agri-inflation rate grew by 
3.1% year-on-year (Y-o-Y). While the consumer price in-
dex (CPI) increased by 2.4% (Y-o-Y) during the same time 
period. It goes to show that the price of production input 
items increased more than the price paid by consumers for 
a basket of goods and services. Nevertheless, a jump in the 
agri-inflation rate resulted from costs associated to capital 
expenditure (17.4%- Y-o-Y), vehicle repairs (12.9% - Y-o-Y), 
maintenance and fixed improvements (10.0% - Y-o-Y), and 
medicinal costs (7.0% - Y-o-Y). Namibia imports most pro-
duction inputs, so, when the Namibian dollar depreciates 
against foreign currencies it leads to increases in input pric-
es, which was the case in 2020.

The last good rains received in Namibia was in 2011, post 
that drought periods followed leading to a low supply of 

livestock. Often, a low production supply is associated with 
increased producer prices resulting from a growing demand 
of a commodity. Livestock producer prices increased ex-
tremely well in 2020 as opposed to the 2019 producer pric-
es, as a consequence of a high livestock demand in 2020. 
Again, 2019 was an unusual year due to a high destocking 
rate that prompted a low cattle price. Henceforth, taking the 
base year in comparison to 2020, the total weighted cattle 
price rose by 14.0% from Q4-2017 to Q4-2020, as a result 
of an exceptional performance of the weaner price. Where-
as, sheep producer price increased with 21.0% during the 
same time frame (Q4-2017 to Q4-2020) (see Figure 4).

Considering Q4-2017 and Q4-2020, the price of weaners 
improved by 16.3%, while slaughter price increased by 
9.7% (see Figure 5). From 2017 to 2020 with the exception 
of 2019, the production of weaners has been more profit-
able for producer than producing slaughter ready cattle (see 
Figure 6).

Inflation of agricultural expenses

Source: NAU

*Please note that the NAU uses 2017 as the new base year.



Inflation of agricultural expenses
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After drought, especially a prolonged drought period, it takes 
time to rebuild. The livestock prices were good in 2020 but 
most producers did not have enough marketable livestock, 
and this prevented them from receiving a good turnover. 
Producers who had a reasonable herd composition with 
marketable livestock might have survived just for them to 
break-even. 

It is anticipated that sheep producers will recover faster than 
cattle producers. This is because a cow taken to a bull in 

January might birth in October/November and a weaner 
from that cow will only be sold in May of the following year, 
meaning it will take 16 months before a cattle farmer can 
market at least a weaner, and much longer to produce an 
ox. Whereas, a sheep farmer can likely market a lamb in 10 
months and fall pregnant in the same year, and hence, sheep 
production has a quick turnover. Nonetheless, diversification 
has been a good surviving tool for most livestock producers 
during these trying times, and hence farmers are encour-
aged to diversify.   

Conclusion


