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 The industry is governed by the Agronomic Industry Act (Act no. 20 of 1992).

 The mandate is to promote the agronomic industry and facilitate production, processing, 
storage and marketing of controlled products through market regulation.

 The agronomic and horticulture industry in Namibia has grown from strength to strength over 
years, despite various challenges 

 The success is due to various regulatory tools such as the horticulture MSP and the grain 
marketing mechanisms.

 The horticulture MSP requires all traders of fresh fruits and vegetables to buy a minimum 
percentage of their turnover from local producers as an import condition.

 Horticulture MSP has 10 special controlled products (potatoes, onions, butternuts, cabbage, tomatoes, green 
pepper, sweet potatoes, English cucumber, carrots and beetroot) for which the border is closed for 
importation during times of sufficient local supply.

 For Agronomy, the grain marketing mechanisms involves close border periods for grains such as white maize 
and pearl millet during time of sufficient local supply. The NAB set the minimum floor price for these grain 
crops in order to protect local producers from volatility of commodity prices.

 The floor price is also set for wheat produced and marketed locally but no close border period implemented but 
producers have got a guaranteed market by local millers as a commitment made through the industry agreement 
implemented by NAB.

 Permanent Import restrictions are also imposed on importation of grain products such as wheat flour, maize 
meal and pearl millet meal in order to protect local agro processing since millers are only allowed to import 
raw materials during open border.
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•2.1. OBJECTIVE

Promote the agronomic industry and facilitate production, processing, storage and marketing of controlled 
products through market regulations 

•2.2. VISION

To be a leading role player in a vibrant, diversified and sustainable agronomic industry.

•2.3. MISSION

To develop and promote a sustainable and diverse agronomic industry through planning and coordination, 
strong leadership, facilitation and advice, in efficient partnership with government and stakeholders

Grain Production Volumes
(White Maize, Wheat and Pear)

9% Zambezi 
25%Kavango  
1% North Central 
48% Karst 
12% Central 
5% South
0% Orange river

Horticulture  Production Volumes 
(All fresh fruits and vegetables)

1% Zambezi 
5%Kavango  
4% North Central 
25% Karst 
8% Central 
5% South
52% Orange river
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Based on 2017/2018 FY :
Formal trade statistics

Domestic demand: 
127 143ton

Production marketed: 
76 660 ton (60%) 
highest ever in the last 8 years

Import: 50 483 ton (40%)
Opportunity to increase production

Drought affects local production 
more than pests and diseases do, 
thus resulting in seasonal 
fluctuation of production marketed.

4.1. White maize – 2010/2011 to 2017/2018 FY

Cont.…AGRONOMY

 Domestic floor price per ton 

increased from N$2 614.00 in 

2010/2011 FY to N$4 730.00 in 

2017/2018 FY , representing an 

increase of N$ 2 116.00 (81%). 

 Highest domestic floor price 

per ton recorded was in 

2016/2017 FY (N$5 303.00) due 

to shortage of maize in 

international/regional  markets 

caused by drought and 

deflation of the Rand against 

US dollar.

4.2.1.  White maize AVERAGE FLOOR PRICES – 2010/2011 TO 2017/2018



2018-10-10

5

Cont.…AGRONOMY
4.2 Wheat grain 2010/2011 to 2017/2018 FY

Based on 2017/2018 FY :
Formal trade statistics

Domestic demand: 
111 107 ton

Production marketed: 
6 863 ton (4%) 
highest ever in the last 8 years

Import: 104 244 ton (94%)
Opportunity to increase production

Wheat production declined 
significantly  over the years 'due to 
high production cost, unfavorable 
climatic conditions in some production 
areas and  economies of scale. 

Cont.…AGRONOMY

Domestic floor price per ton 

increased from N$2 699.74 in 

2010/2011 FY to N$5 178.13 in 

2017/2018 FY , representing an 

increase of N$ 2 478.39 (92%). 

Highest domestic floor price 

per ton recorded was in 

2017/2018 FY (N$5 178.13) due 

to market forces such low 

supply and high exchange rates

4.2.1. Wheat grain average floor price 2010/2011 TO 2017/2018
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4.3. Pearl millet – 2010/2011 to 2017/2018 FY

Based on 2017/2018 FY :
Formal trade statistics

Domestic demand: 
5 813 ton

Production marketed: 
2 344 ton (40%) 
highest ever in the last 8 years

Import: 3 469 ton (60%)
Opportunity to increase production

Pearl millet production in Namibia is 90% 
under rainfed conditions and thus the 
reason why the local production 
marketed in too low and fluctuates over 
the seasons. Mainly produced by small 
scale producers in the NCAs, Kavango and 
Zambezi.

 Domestic floor price per ton 

increased from N$2 668.00 in 

2010/2011 FY to N$5 400.00 in 

2017/2018 FY , representing an 

increase of N$ 2 732.00 (102%). 

 Highest domestic floor price per 

ton recorded was in 2017/2018 FY 

(N$5 400.00) due to increase 

production cost. The floor price 

for pear millet is set based on 

production cost.

4.3.1. Pearl millet domestic floor price 2010/2011 TO 2017/2018
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5.1. Horticulture Market Share Promotion 

Minimum MSP 
increase from 39.5% in 
2012  to current 47% in 
2018, with actual MSP 
averaging at around 
48% across the period.

Local monetary value 
increased from merely 
N$47million in 2012 to 
N$90 million in 2018.

Cont.….HORTICULTURE

Based on 2017/2018 FY :
Formal trade statistics

Domestic demand: 
81 452 ton

Production marketed 
locally: 
28 599 ton (35%) 

Import: 52 853 ton 
(65%)
Opportunity to increase production

Exports increased from 22 429 tons 
in 2011/2012 FY to 55 358 ton in 
2017/2018 FY.  80% of exports is 
Table Grapes.

5.2. Horticulture tonnage - 2011/2012 to 2017/2018
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Cont.…HORTICULTURE

Based on 2017/2018 FY :
Formal trade statistics

Domestic demand: 
N$642 million

Production marketed 
locally: 
N$221 million (34%) 
Production marketed locally 
increased from merely N$95 
thousand in 2011/2012 FY to N$221 
million in 2017/2018 FY.

Import: N$421 million 
(66%)
Opportunity to increase production

Exports increased from N$438 
million in 2011/2012 FY to N$817 
million in 2017/2018 FY. 

5.3. Horticulture value - 2011/2012 to 2017/2018

Cont.…HORTICULTURE

The greatest 
opportunity for 
increased local 
production in terms of 
the top 11 horticultural 
products is for  
Potatoes, with 75% 
import and 25% local. 

Seasonality plays a 
very big role in local 
production of the top 
11 and hence 100% 
self-sufficiency for top 
10 product line is 
currently difficult to 
achieve.

PRODUCT IMPORT (ton) LOCAL (ton) TOTAL (ton) LOCAL MARKET SHARE%
1. Potatoes 23,655 7,842 31,497 25%
2. Lettuce 1,294 885 2,179 41%
3. Onions 1,898 3,184 5,082 63%
4. Sweet Potatoes 357 650 1,008 65%
5. Pepper 449 821 1,271 65%
6. Tomatoes 1,356 2,914 4,270 68%
7. Beetroot 143 363 506 72%
8. Carrots 562 2,505 3,067 82%
9. English Cucumber 402 1,772 2,173 82%
10. Butternut 136 1,364 1,500 91%
11. Cabbage 38 1,747 1,785 98%
SUBTOTAL 30,291 24,047 54,338 44%
OTHER 22,562 4,552 27,114 17%
TOTAL 52,853 28,599 81,452 35%

TOP 11 LOCAL HORTICULTURAL PRODUCTS PROPORTION ANALYSIS (TONNAGE) 2017/2018

5.4. Top 10 vegetable demand versus opportunity for growth in Namibia
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Based on 2017/2018 
FY :

Domestic demand: 
20 332 ton

Local: 730 ton (4%)

Import: 19 602 ton 
(94%) Great opportunity to 
increase local production.

Export: 32 948 ton 
(Grapes 99% & Dates 1%)

5.5. FRESH Fruits demand & opportunity for growth in Namibia 

Significant growth has been observed in the agronomy and horticulture industry for 
the past years due to various development marketing mechanism aimed at increasing 
local production. 

However, more still needs to be done to increase local production of mainly wheat, 
potatoes and fruits since the current production for local market is below 50% and 
therefore this presents a great opportunity for investment.

National storage capacity to be increased from the current, approximately 50 000 
tons to at least 150 000 tons in order to maintain the quality of local grain and storage 
of surplus grain.

National cold storage facilities must be developed for seasonal surplus products such 
as onions, watermelon, table grapes etc. in order to order to ensure consistency of 
local supply.

Agro processing facilities must be developed in order to create employment, while 
adding value to the raw product for both local and export markets.

The sector is faced by a number of challenges such as high production cost, drought, 
water shortage , pests and disease outbreaks.

Apply rules across the industry uniformly e.g. we will implement MSP holistically in 
agronomy as done in Horticulture as part of market regulations. 
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